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Mission Statement
We are committed to providing a supportive, enjoyable and family style environment in which every child is nurtured and encouraged to achieve their potential through a broad-based curriculum and opportunities for developing sporting, dramatic, artistic and musical talents.

[bookmark: _Hlk208834729]Statement of Aims & Objectives
· To enable each child to fulfil their own academic and personal potential.
· To instill in every child the importance of developing personal initiative and to foster in them a belief that they can fulfil their potential in any area of school life.
· To provide a broad based academic and extra-curricular education that is delivered in such a way as to satisfy the learning needs of each and every pupil.
· To help each pupil to develop both a set of Christian values and an understanding and appreciation of other religious beliefs.
· To learn the difference between right and wrong and to appreciate that rights and responsibilities are equally balanced.
· To develop and promote a sense of caring and community between the pupils within the school and the wider community as a whole.
· To instill in each pupil a high degree of self-respect and respect for their fellow pupils, teachers and other adults.
· To prepare each child for the transition to the next stage of their education and to be able to take advantage of any opportunities as they present themselves


Safeguarding 
Oakhyrst Grange School is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. At this school we respect and value all children and are committed to providing a caring, friendly and safe environment for our pupils so that they can learn in a relaxed and secure atmosphere.  We believe that every pupil should be able to participate in all school activities in an enjoyable and safe environment and be protected from harm.  This is the responsibility of every adult employed by, or invited to deliver services at Oakhyrst Grange School.  We recognise our responsibility to safeguard all who access school and promote the welfare of all of our pupils by protecting them from physical, sexual and emotional abuse, neglect and bullying.   This should be read in conjunction with the Safeguarding Policy.  
All staff will be asked to complete training annually following KCSIE updates.  Further safeguard training will take place throughout the year.  All staff must wear their lanyards at all times.  

The Safeguarding governor is: Pauline Clark  Pauline.clark@oakhyrstgrangeschool.co.uk 

DSL: Roxann Dowling (Head of EYFS) 
DDSL: Gemma Mitchell (Headteacher) 
DDSL: Faye Dance (Deputy Headteacher)  

Telephone: 01883 343344
Safeguarding Team: DSL@oakhyrstgrangeschool.co.uk
		
























1. Introduction

Oakhyrst Grange School welcomes pupils with a wide range of abilities. We are committed to providing the highest quality education for every pupil, whatever their ability, so that all children can strive for exceptional personal achievement academically, spiritually, morally, socially and culturally. 
Ensuring appropriate provision for our More Able, Talented and Passionate pupils is a matter of equity. Like all learners, they are entitled to an education that reflects their individual needs and abilities. They should encounter daily learning that challenges, stretches and motivates them, within an environment that celebrates excellence and is supportive. 
We recognise that high ability can manifest in academic, creative, physical, and leadership domains, and that early identification is key to nurturing these talents. Pupils with particular interests need to be provided with the platforms to exercise these as part of a varied and enriched curriculum and extra-curricular provision. Meeting the needs of More Able, Talented and Passionate pupils is a responsibility shared by all staff.

2. Definition

For the purposes of this policy:
· More Able, Talented and Passionate learners are defined as those who have one or more abilities developed to a level significantly ahead of their year group (or with the potential to develop those abilities).
· More Able: Pupils achieving significantly above age-related expectations in one or more curriculum areas.
· Gifted describes learners who have the ability to excel academically in one or more subjects such as English, drama, technology;
· Exceptionally Able: Pupils who demonstrate outstanding ability in one or more fields, such as academic, performing arts, or sports.
· Talented: Pupils demonstrating exceptional skills in/have the ability to excel in practical skills such as  music, art, drama, sport, or leadership.
· Passionate: Pupils showing exceptional/sustained enthusiasm, curiosity, or commitment to a subject or skill, even if not yet high-attaining.
· Our More Able, Talented and Passionate cohort will typically consist of the highest achieving 5% - 10% of our school population and are those pupils who would benefit from a planned program of additional activities.
· Exceptionally able pupils (top 2%) may have very distinctive needs that may require a significant 
modification of the curriculum.


3. Statement of Aims & Objectives
· To identify More Able and Talented and Passionate pupils as early as possible in their education in all areas of the curriculum.
· To provide a stimulating curriculum that offers depth, breadth, challenge, opportunities and resources so that More Able, Talented and Passionate children can deepen, extend and enrich their learning.
· Provide a variety of school based and external enrichment activities for those students identified as More Able, Talented and Passionate.
· To foster resilience, curiosity, and a love of learning.
· Provide a tailored education that meets all the needs of our More Able, Talented and Passionate pupils by stretching, challenging and extending their thinking and skills and ensuring their social and emotional well-being.
· To ensure equality of opportunity for all pupils, regardless of background.
· Through personalised provision, make the child the centre of their learning and enable all More Able, Talented and Passionate pupils to achieve their full potential.
· To encourage parents to act as partners in extending their children’s learning opportunities and developing particular skills, interests and talents.


4. Identification. Identification is ongoing and uses a range of evidence:

EYFS:
· Observation-based assessments during play and structured activities.
· EYFS learning records and developmental milestones
· Early learning goals exceeded/beyond in literacy, numeracy, or expressive arts.
· Evidence of exceptional problem-solving, creativity, or physical coordination.

Whole School
· Formative and Summative assessments
· Standardised tests
· Evidence from extracurricular activities, competitions, or performances.
· Parental input
· Peer/self- nomination
· External specialist assessments (where relevant)
· Teacher observations, assessments and nomination
· Specialist teacher identification

It is important to remember that gifted pupils can be:
· Good all-rounders
· High achievers in one area
· Of high ability but with low motivation
· Of good verbal ability but poor writing skills
· Very able but with a short attention span
· Very able with poor social skills
· Keen to disguise their abilities

Teaching staff will be able to identify and nominate pupils to be placed on the MATP register via the relevant subject coordinator. Subject coordinators will decide whether to add the referred pupil to the register, considering evidence presented and professional dialogue with the teaching staff involved. Once identified, the child will be added to the MATP register, notifying the MATP coordinator. Identification can happen throughout the academic year, to ensure an up-to-date and accurate measure of each pupil. During identified staff meetings, nominations will be discussed for awareness, consistency, confirmation and feedback from SLT.


5. Strategies and Provision at Oakhyrst Grange School:

EYFS:
· Open-ended tasks and resources to extend thinking.
· Opportunities for open-ended play, problem-solving, independent creative exploration and leadership in play.
· Focus in Early Years on quality focussed child’s interactions
· Flexible grouping to allow peer challenge.

Whole School:
· Adapted learning including challenge and pace, to extend and deepen understanding. 
· Access to enrichment programme, clubs, workshops, and competitions.
· Opportunities for pupil-led projects and mentoring roles.
· Provide a range of learning styles and ensure there is challenge within subject areas; 
· Groupings according to preferred learning styles, interests, ability, mixed ability etc 
· Mentoring and coaching for specific talents
· The development of independent learning via extension tasks highlighted in the subject (in planning); 
· Provide school clubs where children are invited/encouraged to develop their ability, interest or talent; 
· Ensure pupils have music, drama, art and sporting opportunities; 
· In-house school competitions and displays; 
· Opportunities to participate in performances, sports activities, community and other projects;
· Participation in national schemes, competitions and festivals
· Workshops, trips and residentials; 
· A well-stocked library with a range of genres and books of interest;  
· Endeavour to create links with outside organisations/schools as appropriate and encourage pupils to attend, e.g. facilitating MATP pupils to go to events, attend clubs, masterclasses or participate in activities in other schools
· Feedback on learning (including self/peer/teacher assessment) provided through directed time
· Promoting a Growth Mindset and the language associated with it 
· Pastoral support provided and monitored as required.  
· Positive whole school ethos: this is approached through PSHE, Circle Time and Assemblies to enhance respect for pupil diversity 


6. Monitoring and Review

· Progress tracked termly through assessment data and teacher observations.
· Specific targets and measures may then be devised, implemented and checked on by teachers and subject leads.
· Annual review of the register of more able and talented pupils.
· Inclusion on the More Able register is a flexible process which reflects the current needs of individual pupils.
· If the pupil’s progress and achievements fall below their expected, action will take place using a variety of intervention strategies, if deemed suitable by relevant professionals involved.
· The register is a fluid document that is updated regularly and additions and interventions are a regular part of this process. 
· Policy reviewed annually to reflect best practice.

Review and Evaluation:
This policy should be considered alongside other related policies within the school that support the children's development across the curriculum. The Able, Gifted and Talented Policy will be evaluated in line with our Policy Review Cycle, unless there are significant changes and therefore a need to review it sooner.


7. Equal Opportunities

At Oakhyrst Grange School every child is valued, respected and challenged. We are committed to ensuring that identification and provision are free from bias and accessible to all pupils, regardless of background, gender, ethnicity, or additional needs. We are aware that pupils who have Special Educational Needs in certain areas of the curriculum may also be more able in other areas of the curriculum.


8. Roles and Responsibilities

· Class Teachers: Identify, plan for, and monitor progress of more able, talented and Passionate pupils in their class. Offer appropriately challenging tasks and learning opportunities within lessons for all pupils including More Able, Talented and Passionate pupils.
· Subject Leaders: Identify, plan for, and monitor progress of more able, talented and Passionate pupils in their subject. Subject leaders should plan for and provide opportunities for subject specific enrichment, for example through after-school clubs, themed weeks or Masterclasses. This could be in partnership with other local schools, secondary schools or clubs.
· More Able, Talented and Passionate Coordinator: Working closely with teachers and staff to ensure early identification of Able, Gifted and Talented pupils. Support teachers in planning the provision for more able students. Monitor Teaching and Learning to ensure appropriate provision is taking place across school. Maintain the register, support staff training, and coordinate enrichment opportunities. Monitor the progress of Able, Gifted and Talented pupils, identifying underachievement and targeting support as necessary. Ensure they keep themselves up-to-date on developments relating to, G&T and share information with all staff. 
· Senior Leadership Team: Ensure policy implementation and resource allocation.
· Parents/Carers: Support and encourage learning beyond school
· Beyond the classroom
In order to meet the social and emotional needs of our Able, Gifted and Talented pupils we will:
Promote a culture of achievement by celebrating the success of our able, gifted and talented learners.
Set high expectations of attainment and progress in relation to able, gifted and talented learners.
Actively promote the welfare of able, gifted and talented learners through specific provision such as Wellbeing Club.
Listen to the views of able, gifted and talented learners and take them into account in reviewing and planning provision.

9. Policy Review

[bookmark: _Hlk208835942]This Policy is subject to regular review and will be reviewed annually by the MATP Coordinator and Senior Leadership Team, with input from key stakeholders. 
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